34 First Nations
“Engagement Strategy
2025

ENERGY _—

WestWind/l%

l\




Acknowledgement of
Country

WestWind Energy pays its respect to the
Traditional Custodians of Country, their Elders,
past and present, and acknowledges their
ancestral connection to the land, seas, and
waterways.

WestWind honours the collective knowledge,
experiences, cultures, and traditions of all
Aboriginal and Torres Strait Islander peoples who
for thousands of years have shared and exchanged
knowledge, nurtured, and loved Country for the
benefit of all.

Contact us

Call - 03 5421 9999

Email - reception@w-wind.com.au

Visit - www.w-wind.com.au

Mail - PO Box 433, Gisborne Vic 3437
Follow - LinkedIn, Facebook and X (Twitter)

Guide to Language and
Terminology

This document uses the terms ‘Aboriginal’,
‘Aboriginal and Torres strait Islander peoples’
and ‘First Nations’ and ‘Indigenous’ peoples
interchangeably throughout.

WestWind acknowledges Aboriginal people’s right
to self-determination and respects their choice to
describe their own cultural identities, which may
include these or other terms.

Disclaimer

While every reasonable effort has been made

to ensure this document was correct at the time
of publication, WestWind Energy, its agents and
employees, do not assume any responsibility and
shall have no liability, consequential or otherwise,
of any kind, arising from the use of or reliance on
any of the data and information contained in this
document.
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Managing Director Introduction

Launching our First Nations Engagement Strategy marks a significant and
deliberate step in WestWind Energy’s commitment to inclusive, respectful,
and place-based project planning and delivery.

This strategy sets the direction for how we will build and maintain meaningful
relationships with communities, stakeholders and, importantly, First Nations
peoples. It reflects our belief that successful renewable energy projects are
not only technically and environmentally sound - they are socially grounded
and shaped through genuine collaboration.

This approach forms a core part of this broader strategy. It provides the framework for us to begin our
formal reconciliation journey by strengthening our cultural understanding, building internal capability, and
creating the conditions for respectful and enduring partnerships with First Nations communities.

As we transition towards a clean energy future, we recognise that First Nations leadership, participation,
and cultural authority must be integral to the way we work. This strategy guides us in aligning our project
outcomes with local priorities, ensuring the voices of communities are heard, considered, and embedded
from the earliest stages of planning through to delivery and beyond.

By taking a place-based approach and fostering meaningful participation, we aim to create long-term
opportunities for First Nations-led employment, enterprise, and investment. This is not just about doing
better, it’s about doing with a clear intent.

Through this strategy, WestWind Energy joins a growing movement of organisations working towards
reconciliation in a way that is practical, people-centred, and built to last. While this journey is just
beginning, the steps we take now will define the kind of legacy we leave behind.

| look forward to the partnerships, learning, and progress that the approaches documented here will foster
in the years ahead.

Tobias Geiger
Managing Director
WestWind Energy
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Our Reconciliation Journey
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Walking the Path: WestWind Energy’s Reconcilation Journey

WestWind Energy is undertaking a journey of
reflection, learning, and meaningful action. We have
started by looking inward, assessing our current
position as an organisation and recognising the role
we must play in advancing reconciliation.

This document outlines that foundational phase:
building internal awareness, identifying priority
areas for growth, and setting the groundwork for
real change.

While it mirrors a Reconciliation Action Plan (RAP),
it goes further by integrating reconciliation with
broader global drivers and emerging industry
initiatives.

It’s designed to evolve as WestWind Energy deepens
its understanding of what genuine reconciliation
and responsible action require.

We explore the global and domestic forces shaping
Australia’s clean energy future, identify benchmarks
and trends, and align our work with national and
state legislative frameworks to embed sustainability
and accountability across our business.

Our focus then shifts to translating vision into
action through a practical framework of initiatives
grounded in place-based partnerships, listening,
learning, and co-designing with First Nations
communities to reflect local priorities, cultural
contexts, and long-term aspirations.

By fostering First Nations led employment,
strengthening Aboriginal and Torres Strait Islander
enterprise capability, supporting community
leadership, and embedding cultural authority at
every stage, we aim to deliver projects that provide
meaningful, lasting support.




About WestWind Energy

WestWind Energy is a proven leader in Australia’s
renewable energy sector, with over two decades

of experience in wind farm development. From
greenfield identification and feasibility assessments
to construction and operation, our team manages
the entire project lifecycle.

Supported by a strong workforce with a national
presence, we bring together industry-leading
technical expertise, robust project infrastructure,
and a deep understanding of the Australian energy
market.

Our track record is built on strong partnerships,
reliable delivery, and a mindset shaped by
ownership. We operate with the perspective of a
long-term project owner and operator, ensuring
every decision is driven by efficiency, value, and risk
awareness.

Our in-house tools and state-of-the-art resource
mapping allow us to pinpoint optimal sites with the
best grid connection potential supporting high-
performing, future-ready energy assets.

With deep industry relationships and global
supplier networks, WestWind Energy is positioned
to lead the transition to clean energy. We work

with advisors, maintain strong government and
regulatory connections, and engage proactively
with all stakeholders to build trust and deliver
sustainable outcomes. Our stakeholder engagement
approach is embedded in best practice and driven
by transparency, responsiveness, and respect.

WestWind’s strength lies in its people, partnerships,
and principles. Our highly qualified team combines
technical excellence with a commitment to
innovation and collaboration. By prioritising health,
safety, and environmental integrity in every stage of
delivery, we ensure our projects generate value for
communities, customers, and the energy future of
Australia.
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Global Considerations

Globally there is significant momentum behind the
energy transition and sustainability agenda, driven
by the urgent need to mitigate climate change and
ensure long-term energy security. Around the world,
governments and industries are accelerating the
shift toward renewable energy, improving energy
efficiency, and reducing carbon emissions.

Addressing climate change requires coordinated
international efforts to reduce greenhouse gas
emissions and transition to low carbon energy

)

Frameworks such as the Paris Agreement play a key
role in shaping this global response, setting clear
targets for emissions reductions and promoting

the widespread adoption of renewable energy
technologies.

These global agreements not only guide our
approach but also serve as a roadmap for where the
world is headed. They help inform our thinking and
shape how we translate international ambition into
tangible, place-based outcomes on the ground.

systems.

Table 1: Relevant Global Agreements and Context

Initiative Context

Paris Agreement (2015) The Paris Agreement is a legally binding international treaty aimed at limiting global
temperature rise to well below 2°C. For Australia, this means accelerating the shift to
renewable energy while ensuring a just transition, one that includes First Nations voices in
decision-making, particularly as many large-scale projects are located on or near First Nations

land.

United Nations Declaration
on the Rights of Indigenous
Peoples (UNDRIP)

UNDRIP establishes the rights of First Nations peoples, including their entitlement to free,
prior, and informed consent (FPIC) when developments affect their lands and resources. In the
Australian renewable energy sector, this means project proponents must engage meaningfully
with First Nations communities, respecting land rights and ensuring that local benefits, such as
employment, training, and business participation are embedded in project planning.

Sustainable Development
Goals (SDGs)

The United Nations’ SDGs provide a global roadmap for sustainable growth. Goals 7 (Affordable
and Clean Energy) and 13 (Climate Action) are directly relevant to Australia’s renewable

sector, emphasising the need for equitable clean energy access and community-driven climate
solutions. Aligning with these goals means not only expanding renewable energy but ensuring
that First Nations communities actively participate in and benefit from the transition.

Global Corporate ESG
Commitments

Environmental, Social, and Governance (ESG) principles now dictate corporate and investor
decision-making. Many global financiers and corporations require renewable energy projects
to meet strict social and environmental criteria, including First Nations engagement and
sustainability measures. In Australia, this has direct implications for project approval, funding
eligibility, and long-term viability.

Central to these targets, WestWind Energy is committed to advancing Australia’s renewable
energy future by embedding First Nations engagement at the core of its projects. Through
meaningful partnerships, we aim to align with global sustainability frameworks that drive
investment, policy, and accountability.




Our Renewable Portfolio

Australia is undergoing a once-in-a-generation
energy transformation, shifting from fossil fuels

to clean, renewable power. But this shift isn’t just
technical: it’s social, cultural, and economic. To
succeed, it must be inclusive, place-based, and built
on genuine partnerships.

At the centre of this transition is a growing
recognition: the future of renewable energy
depends on how meaningfully we work with
communities, particularly First Nations people.

Figure 1: Location of WestWind Energy Projects ro !

Mt Mercer Wind Farm
Capacity: 131 MW

Golden Plains Wind Farm
Capacity: 1,300 MW

Lake Victoria Wind Farm
Capacity: 1,000 MW

Normanville Energy Park
Capacity: 122 MW

Wilkur Energy Park
Capacity: 698 MW

Warracknabeal Energy Park
Capacity: 1,650 MW

These projects don’t just touch land, they intersect
with Country, culture, and livelihoods. Respecting
Traditional Owners’ rights, supporting self-
determination, and delivering long-term benefit
isn’t optional. It’s essential.

WestWind Energy is uniquely positioned to lead this
change. By embedding First Nations participation
across every stage of project planning and delivery,
we’re not only enabling enterprise, employment,
and investment, we’re helping shape a more
equitable energy future.

Cameron Downs Energy Park
Capacity: 1,500 MW

Bottle Tree Energy Park
Capacity: 400 MW

Cobar Wind Farm
Capacity: 216 MW

)

Moorabool Wind Farm
Capacity: 312 MW

~r.

Lal Lal Wind Farm
Capacity: 228 MW
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Our Approach to First Nations Partnerships

At WestWind Energy, we know renewable energy
isn’t just about infrastructure, it’s about people,
place, and partnership. We’re committed to working
with First Nations communities who have cared

for Country for thousands of years, ensuring our
projects reflect and respect cultural values.

Bridging large-scale development with First Nations
priorities requires more than consultation, it calls
for a genuine understanding of cultural governance,
connection to Country, and the importance of
legacy. At WestWind Energy, we take the time to
listen, engage respectfully, and ensure conversations
around land and energy transition are grounded in
community values and aspirations.

We see Free, Prior and Informed Consent (FPIC)
as a commitment to meaningful engagement.
That means embedding First Nations voices in
decision-making and creating real opportunities
for employment, enterprise, and cultural heritage
protection.

To support this, our engagement approach is built
around four foundational enablers:

e (Clear Communication and Engagement
Framework — Clarifies who speaks for Country,
Culture and Community, ensuring the right
people are engaged in the right way.

e Respectful and Transparent Process — Starts
early, honours cultural governance, and supports
informed decision-making.

Collaborative Heritage Management — Engages
Traditional Owners and knowledge holders
from the outset to identify and protect cultural
heritage.

Cultural Values Assessment (CVAR) — For major
projects, we undertake a CVAR to ensure
cultural, spiritual and environmental values are
integrated into project design and delivery.

We see the energy transition as a chance to do
things differently, to deliver clean energy projects
that not only meet sustainability goals, but also
deliver enduring value for First Nations communities
and the regions we work in.




2025-2026 Reconciliation Initiatives

WestWind Energy is taking its first steps toward
reconciliation with our staff and partners through
the initiatives outlined below. These actions reflect
our broader commitment to building respectful
relationships, deepening cultural understanding,
and fostering an inclusive organisational culture.

Table 2: 2025-2026 Reconciliation Initiatives

Action Deliverable Timeline
Build relationships through e Make Reconciliation Australia’s NRW resources available to employees. May-Jun 2026
celebrating National e Encourage and support staff and leaders to attend at least one external

Reconciliation Week (NRW). NRW event.

Promote reconciliation e Communicate our commitment to reconciliation to employees through Dec 2025
internally and externally. ‘The Hub’ internal communications channel.

e Announce the Engagement Strategy via website and social media
channels.

e Promote community partnerships (in internal and external
communications).

Strengthen engagement e |dentify external stakeholders to engage with on our reconciliation Dec 2025
with stakeholders aligned to journey.
reconciliation.
Increase understanding, e Highlight cultural heritage training resources available to all staff Ongoing
value and recognition of delivered through the UpSkill training. (following
Aboriginal and Torres Strait o Raise awareness of key dates of significance through internal channels launch of
Islander cultures, histories, (located on the Hub). Engagement
knowledge and rlghts. e Develop understanding of Traditional Owners/Custodians in our specific Strategy)
through cultural learning. .

project areas.

e  Provide communications about Acknowledgement and Welcome to
Country within the Cultural Awareness resources (located on the Hub).
e Investigate Acknowledgement of Country in customer channels (e.g.

website, regional offices).
Build respect for Aboriginal e  Raise awareness about NAIDOC Week. May-Jun 2026
and Torres Strait Islander e Promote local NAIDOC Week events.
cultures and histories by
celebrating NAIDOC Week.
Increase Aboriginal and e Conduct baseline corporate procurement assessment (i.e head office Dec 2025
Torres Strait Islander supplier support functions, travel, supplies etc).
diversity to supportimproved o |ntegrate procurement intent into policy.
economic & social outcomes.
Continue our journey by e Review progress. Jun 2026

developing our next iteration
of this strategy
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Securing a Social Licence to Operate

Legal, Regulatory and Best Practice Frameworks

Securing and maintaining a social licence to 1. Legislative Requirements
operate requires more than meeting minimum
requirements, it requires transparent processes,
cultural integrity, and genuine partnerships with
First Nations communities.

Legislation sets the foundation for First Nations
engagement by recognising Traditional Owners’
rights and cultural responsibilities in land

use, heritage protection, and environmental
stewardship. Early, meaningful engagement helps
projects meet these legal obligations while creating
stronger outcomes for all parties.

At WestWind Energy, we draw on a combination of
legislative obligations, regulatory requirements, and
best practice standards to guide how we engage

across the life of our projects.
e Native Title Act 1993 - Provides the legal

framework for recognising and protecting native
title rights and interests. For renewable energy
projects, this means developers must engage
with native title holders to negotiate land use
agreements and ensure consent is obtained
where required.

These help us navigate complex land and cultural
considerations, ensure compliance with national
and state laws, and deliver projects that are socially,
culturally, and environmentally responsible.

By embedding these standards from the outset, we
build the foundations for long-term trust, reduce
project risk, and contribute to a cleaner energy
future that includes and benefits First Nations
people.

e Aboriginal and Torres Strait Islander Heritage
Protection Act 1984 - Enables protection of
areas and objects significant to Aboriginal and
Torres Strait Islander people. This legislation
reinforces the importance of early cultural
heritage assessments and working closely with
Traditional Owners to safeguard sacred sites.




2. Regulatory Frameworks

Regulatory frameworks operationalise legal
requirements by setting clear processes for cultural
heritage management, environmental approvals,
and stakeholder engagement. These vary by
jurisdiction but form a critical part of responsible
project delivery.

e Community Engagement and Benefit Sharing
Requirements - Across jurisdictions, regulatory
bodies increasingly require renewable energy
developers to demonstrate how projects will
deliver tangible benefits to local communities.
This includes First Nations involvement in
planning and partnership development.

¢ Indigenous Procurement Policy (e.g.
Commonwealth IPP) - Encourage procurement
from Aboriginal-owned businesses, creating
pathways for First Nations economic
participation across the renewable energy
supply chain.

Figure 2: Increasing levels of Social Licence to Operate

3. Best Practice Approaches

Best practice goes beyond compliance, it centres
First Nations leadership, equity, and shared

value. These approaches recognise that genuine
partnerships create better projects, build trust, and
drive long-term regional development.

e First Nations Clean Energy Strategy - A national
roadmap co-designed with First Nations
stakeholders to embed Indigenous participation
in Australia’s energy future. It emphasises
community-led development, capacity building,
and equitable benefit sharing.

e Leading National Principles for First Nations
Engagement in Renewable Energy - Developed
by the First Nations Clean Energy Network,
these principles guide respectful, inclusive and
empowering engagement between developers
and communities.

Best Practice High: Social Licence to Operate
= Strong community trust and

Regulatory Frameworks

support

Legislahve Requ”'ements Baseline: Social Licence to

Operate = Core level of public

support
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Translating Frameworks into Tangible Priorities

WestWind Energy’s First Nations engagement
approach is grounded in a strong internal
commitment and informed by legislative obligations,
regulatory requirements, and best practice
frameworks. Together, these elements guide how
we embed cultural integrity and participation into
the heart of our project delivery.

The following sections outline our roadmap for
putting these frameworks into practice, turning
policy into action through engagement that is place-
based, respectful, and outcomes focused.

Each project operates within a distinct regulatory
context shaped by its location, scale, and
interface with state and national governments.
These regulatory settings translate into practical
requirements, including community engagement,
cultural heritage management, and participation
and benefit-sharing obligations.

How these requirements are delivered varies by
project, but our intent remains the same, to align
compliance with meaningful impact, and to ensure
our projects create lasting value for First Nations
communities. Building on this foundation, we
focus our efforts through four strategic drivers.
These reflect our commitment to delivering

both compliance-based outcomes and broader,
community-led benefits.

Enterprise Development

Supports Local Aboriginal Land Council/Prescribed
Body Corporate (LALC/PBC) and Aboriginal-owned
businesses to strengthen governance, readiness,
and capacity. This driver aligns directly with
Aboriginal Participation Plan (APP) requirements
and enables economic participation in renewable
energy projects.

Education and Employment

Focuses on long-term career pathways,
apprenticeships, and skills development for
Aboriginal people. Also forming part of the APP, this
driver ensures sustainable employment across all
stages of project delivery.

Health and Housing

Recognising the foundational role of wellbeing,

this driver supports initiatives that enable safe
housing, culturally appropriate care, and access to
services. It forms part of our broader benefit-sharing
commitments.

Environmental Stewardship

Embeds Caring for Country principles in
environmental design and delivery. This includes
support for land management, cultural heritage
protection, and community-led conservation,
ensuring cultural and ecological values are protected
for future generations.

Initiatives that support Enterprise Development
and Education and Employment directly align with
regulatory requirements. For example, they need to
be considered as part of an Aboriginal Participation
Plan (APP) or similar, depending on where the
project is located.

Initiatives that support Health and Housing and
Environmental Stewardship reflect our broader
commitment to place-based benefit sharing,
recognising that sustainable projects are those that
also invest in the health, wellbeing, and cultural
values of the communities in which they operate.
These drivers are shaped by ongoing dialogue

with First Nations partners and are designed to be
flexible, scalable, and responsive to local needs.




Across all four areas, we have identified a set of
adaptable, high-level initiatives that can be tailored
to the scale and context of each project. These
initiatives form the basis of our long-term approach
intended to support meaningful, co-designed
outcomes with First Nations communities.

Figure 3 provides an overview of these strategic
drivers, which are outlined in detail in the following

pages.

Figure 3: Our Four Key Strategic Drivers for Change
Our Four Key Strategic Drivers for Change

)

Education
and
Employment

Enterprise
Development

Aboriginal Participation Plan
Requirements

Enterprise Development _\
Supporting Abonginal-owned businesses
to build capability, by strengthening
governance, financial systems, and
operational readiness.

Education and Employmant

Creating pathways for sustainable
employment by aligning workforee needs

IO

Health
and
Housing

Environmental
Stewardship

Broader Benefit Sharing Initiatives

4 )

Health and Housing

Safe housing and culwrally appropriate
healthcare are foundational to salf-
determination, community participation, and
long-term wellbeing

Environmental Stewardship

w#¥ Caring for Country empowers First Nations
communities to lead land and water

with Aboriginal talent

/

management, embedding cultural values in
k envirgnmental cutcomes..
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Enterprise Development
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This initiative focuses on building the capability of Local Aboriginal Land Councils (LALCs/PBCs) and
Aboriginal-owned businesses to actively participate in the renewable energy sector.

Table 3: Initiatives to support Enterprise Development

Strategic Objective

Initiatives

Aboriginal Participation
Plan and/or Broader
Benefits Sharing

Strengthen LALC/PBC
capacity to participate
in the renewable energy
project.

Support Strategic Partnerships that Maximise Local Participation -
Advocate for high-level partnership discussions between the LALC/
PBC and relevant project stakeholders to unlock pathways for long-
term economic participation and community shared benefit.

Support local LALC/PBC Readiness Through Tailored Capacity
Strengthening - Work in partnership with the LALC/PBC, to
understand and where practical, assess governance and operational
readiness and advocate for the co-development of a targeted
capacity strengthening plan. This may include governance training,
financial management support, and/or other tailored initiatives
aligned with project requirements.

APP Requirement

Identify local and
regional Aboriginal-
owned businesses and
enterprises.

Strengthen Visibility of Aboriginal-Owned Businesses to Support
Participation - Engage with relevant partners to identify and map
Aboriginal-owned businesses across the region, supporting visibility
and alignment with project needs.

Advocate for Aboriginal Business Participation Through Strategic
Procurement Planning - Support the focus on Aboriginal business
engagement into project procurement planning with project
owners, creating pathways for involvement aligned with business
readiness and capacity.

APP Requirement

11




Education and Employment

This initiative supports sustainable Aboriginal employment by aligning project workforce needs with

local talent across all stages, from planning to delivery. It focuses on building clear training pathways and
embedding apprenticeships, while creating culturally safe and inclusive workplaces that support retention
and long-term career development. The result is a stronger local workforce and broader community

benefit.

Table 4: Initiatives to support Education and Employment

Strategic Objective

Initiatives

Aboriginal Participation
Plan and/or Broader
Benefits Sharing

Create sustainable
employment and

skills development
opportunities for
Aboriginal people across
all project phases.

Build Tailored Training Pathways in Renewable Energy - Endorse
collaboration with local schools, TAFEs, universities, and/or
Registered Training Organisations (RTOs) to encourage targeted
training and apprenticeship pathways that align with project
workforce needs. These pathways aim to focus on creating long-
term, culturally safe career opportunities for Aboriginal people
across post planning approval stages of the project lifecycle through
to construction to operation.

Identify and Promote Aboriginal Employment Opportunities

- Support a workforce needs analysis to map out Aboriginal
employment opportunities within the project, reinforced by clear
targets and reporting under the APP. This initiative will ensure First
Nations people are visible and supported in recruitment processes,
and that their participation is measured and recognised through
formal project reporting.

APP Requirement

Reporting upon a
sustainable and inclusive
workforce.

Track and Report Aboriginal Employment Outcomes - Advocate

for a transparent reporting framework to track Aboriginal
participation in the project workforce. This may include reporting
on employment, training, and career progression outcomes across
contractors and partners, helping ensure accountability and visibility
of First Nations contributions.

Use Workforce Data to Strengthen Employment Strategies - Assess
the implementation of real-time employment data to inform and
refine employment and training initiatives. Insights gathered will
support continuous improvement, helping to strengthen Aboriginal
career pathways, improve retention, and identify opportunities for
greater inclusion and long-term workforce participation.

APP Requirement
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Health and Housing

Safe, secure housing and culturally appropriate healthcare are essential enablers of wellbeing,
participation, and self-determination for First Nations communities. Access to stable housing and trusted,
culturally safe health services creates the conditions for individuals and families to care for one another,
engage in education and employment, and participate fully in community life.

Table 5: Initiatives to support Health and Housing

Strategic Objective Initiatives Aboriginal Participation
Plan and/or Broader
Benefits Sharing
Develop Health and e Partner with Communities to Support Health and Wellbeing Broader Benefits
wellbeing programs Priorities - Collaborate with First Nations leaders and local Sharing

stakeholders to identify and support health and wellbeing programs
that reflect community needs - such as mental health services,
fitness initiatives, or nutritional education - helping build stronger,
more resilient communities.

e Advocate for Investment in Community Spaces that Promote
Connection and Wellbeing - Support improvements to local
parks and public spaces to encourage physical activity and social
connection. Where possible, provide through advocacy for mobile
health services that improve access to culturally safe care in more
remote or project-affected communities.

Provide Community e Support Lasting Community Infrastructure Through Strategic Broader Benefits
facilities and Investment - Explore opportunities to prioritise the upgrade or Sharing
infrastructure development of critical community infrastructure - such as housing,

improvements healthcare, education, and recreation - possibly through strategic

investment of project-related Benefit Sharing, with a focus on long-
term benefit and cultural appropriateness.

e  Promote Innovative Housing Solutions to Meet Local Needs - Work
with local partners to assess and support housing initiatives that
address community priorities, including shared ownership models
and transitional housing options, with a focus on essential workers,
vulnerable groups, and long-term community resilience.

13




Environmental Stewardship

Caring for Country and environmental stewardship are powerful enablers of cultural continuity, economic
participation, and self-determination for First Nations peoples. These initiatives strengthen spiritual and
cultural connections to Country, while also creating practical opportunities for employment, education, and
enterprise. When First Nations communities lead land and water management, they bring deep knowledge
systems that protect biodiversity, preserve heritage, and build resilience in the face of climate change.

Table 6: Initiatives to support Environmental Stewardship

Strategic Objective Initiatives Aboriginal Participation
Plan and/or Broader
Benefits Sharing

Environmental e Explore Opportunities for Community-Led Environmental Broader Benefits
monitoring and Stewardship - Support locally driven initiatives that strengthen Sharing
conservation initiatives biodiversity and care for waterways by collaborating with

environmental groups and Traditional Owners to identify shared
conservation priorities.

e Promote Inclusive Monitoring to Enhance Ecosystem Health
- Encourage the participation of community and First Nations
stakeholders in environmental monitoring activities, helping to
build knowledge around land and water health and inform future
sustainability efforts.

Cultural heritage e  Support Ongoing Engagement with Traditional Owners to Broader Benefits

protection* Safeguard Cultural Sites - Maintain respectful collaboration with Sharing
Traditional Owners, Elders and Knowledge Holders to understand,
recognise and uphold the significance of culturally important places
across the project area.

e Promote Culturally Informed Land Use Planning - Work with
Aboriginal stakeholders to identify and incorporate cultural heritage
considerations early in planning processes, helping to preserve
sacred sites and maintain cultural continuity.

Land Management e Explore Opportunities to Integrate Traditional Land Management | Broader Benefits
programs including Practices - Engage with First Nations communities and government | Sharing
Traditional land stakeholders to identify opportunities for incorporating Indigenous

management ecological knowledge into environmental stewardship and land

management activities.

e  Support Community-Led Caring for Country Initiatives -
Collaborate with Traditional Owners to explore and promote
community-led land care programs that uphold cultural values and
strengthen connections to Country.

* Also Legislative and Regulatory requirement in some cases.
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Tracking Success Across the Project Lifecycle

At WestWind Energy, we understand that
meaningful engagement is a continuous, evolving
commitment.

To uphold this, we embed structured governance,
monitoring, and evaluation mechanisms into every
stage of the project lifecycle, ensuring transparency,
accountability, and learning from experience.

Each project is guided by a tailored governance
framework that defines how decisions are made,
and how First Nations engagement is embedded
from the outset.

This framework evolves as the project progresses,
adapting to different phases and ensuring that

First Nations communities are engaged through
formal mechanisms of oversight, endorsement, and
dialogue.

To complement good governance, we apply a robust
monitoring and evaluation process. This includes:

e Annual strategy reviews to assess progress
against First Nations engagement commitments
and benefit-sharing objectives

e Community sentiment tracking through surveys
and dialogue to identify emerging concerns or
opportunities

e Complaint and grievance management
procedures, which provide multiple channels for
communities to raise concerns, by phone, email,
post, or in person, with clear steps for logging,
responding to, and resolving each case

e Lessons learnt sessions, capturing insights from
projects to refine future practice.

Together, our governance and monitoring systems
create a feedback loop that enables continuous
improvement. By learning from what works, we
strengthen our relationships with communities,
reduce risk, and ensure that our projects deliver
lasting, culturally aligned outcomes.
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